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CHAIRMAN AND CEO’S REPORT
At Eastman Credit Union, we are committed to building a solid foundation for the future of our members. That’s why, in 2023,  
we invested in cultivating opportunities for tomorrow through technological advancements, community growth, and expansion.  
We celebrate the milestones achieved and strategic decisions made, all of which are integral to our vision of sowing seeds for a robust  
and sustainable future.

In 2023, assets grew 7%, to a total of $8 billion, and membership increased by 20,000, ending the year with over 325,000 members.  
ECU experienced another extraordinary year of loan growth and added $599 million, or an increase of 9%, to the loan portfolio.

Here’s a look at some of the highlights from 2023:

Announced a $16 million Extraordinary Dividend, totaling $193 million returned to members since 1998

Achieved the highest ever Happy Member Index Score of 87.8% on the annual member survey and received  
a Net Promoter Score of 84.2%.

Received approval to extend our field of membership into additional counties in Tennessee and Virginia

Developed a conceptual design for future branches that will be more welcoming and engaging for our members

Began construction of the West Elk Branch in Elizabethton, TN

Implemented multiple digital banking and online account opening enhancements

Started deploying new software platforms in our Call Center, Lending, and Data Analytics divisions

Commenced business development efforts in the new field of membership to develop new business relationships  
and ensure we meet the needs of these communities

Added deposit capability to several ATMs and replaced ATM buildings throughout our service area

Contributed more than $800,000 to 264 charitable and community organizations including 
$500,000 to the City of Kingsport to help with renovations for Bays Mountain Park and Planetarium

Received the United Way of Northeast Tennessee 2023 Regional Leadership in Philanthropy Award

Surpassed 1,000 employee threshold

With a net worth of 13.91%, ECU remains strong and steadfast in the communities we serve. We are thankful for your 
extraordinary support and dedication! We look forward to growing with you and the communities we call home! 

Sincerely,

E. Wayne Kirk Kelly F. Price 
Chairman President & Chief Executive Officer



EASTMAN CREDIT UNION CONSOLIDATED FINANCIAL STATEMENTS

2023 2022 2021

2023 2022 2021

2023 2022 2021

Asset Growth  
in Millions

Loan Growth 
in Millions

Membership 
Growth

$984$358$535

$792$599 $522

20,64320,217 22,645
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AUDIT COMMITTEE REPORT 

The Audit Committee is appointed by the Board of Directors 
to assist the Board in fulfilling its oversight responsibilities 
related to the integrity of the financial statements, the Credit 
Union’s system of internal controls, and the independence 
and performance of the Credit Union’s internal and external 
auditors.  Review of audits performed by ECU’s internal and 
external auditors helps fulfill the Audit Committee’s oversight 
responsibility.  Based on these reviews, the Audit Committee 
believes ECU continued to operate in a safe and sound 
manner in 2023.

CREDIT COMMITTEE REPORT 
LOANS TOTAL 

in Millions
GROWTH 

in Millions
GROWTH

Percentage

Consumer $2,379 $182 8%
Mortgage 3,286 198 6%
Home Equity 327 72 28%
Visa 152 19 14%
Member Business Loans 783 128 20%
TOTAL $6,927 $599 9%

TREASURER’S REPORT 

The economic environment presented challenges 
for all financial institutions in 2023. ECU’s financial 
results for the year ending December 31, 2023, were 
very positive. Assets increased by 7% to $8 billion. 
Total loans grew $599 million to a total of $6.9 billion. 
Mortgage and home equity loans grew $270 million or 
8%, consumer loans grew $182 million or 8%, business 
loans grew $128 million or 20%, and Visa loans grew 
$19 million or 14%. Total deposits grew $389 million or 
6%. Shares and IMMA balances declined $419 and $308 
million, respectively. Meanwhile checking account 
balances grew $18 million and investment certificates 
increased $1.1 billion or 53%. 

Return on assets (ROA) from continuing operations 
remained strong at 2.21%. ROA, after declaration of a 
$16 million extraordinary dividend, was 2.00%. ECU’s 
ROA compared favorably to peer institutions. Effective 
management of gross margin and net operating 
expenses were the key drivers of ROA in 2023. 

Net worth was 13.91% for year-end 2023 after the 
extraordinary dividend, an increase from 12.97% at 
year-end 2022. The increase in the net worth ratio is 
primarily attributed to a strong ROA. Total equity 
was $1.1 billion, an increase of $147 million from the 
previous year. Net worth remains exceptionally strong 
by regulatory standards.

As described above, 2023 was an exceptional year 
for ECU. All financial institutions continue to face 
ongoing economic, regulatory, and competitive 
challenges; however, ECU remains well positioned 
to continue to offer a full line of attractive products, 
services, and convenience to current and potential 
members. 



ECU Branches   
City/State Address   Hours (Monday – Friday)
Abingdon, VA 159 Cook Street  7:30 am – 5:30 pm 
Blountville, TN 1911 Highway 394 7:30 am – 5:30 pm 
Bristol, TN 1237 Volunteer Parkway 7:30 am – 5:30 pm
Bristol, VA 16501 Highlands Center Boulevard 7:30 am – 5:30 pm 
Duffield, VA 127 Comfort Drive (US Highway 58) 7:30 am – 5:30 pm 
Gate City, VA 265 Jones Street  7:30 am – 5:30 pm 
Gray, TN 384 Roy Martin Road 7:30 am – 5:30 pm 
Greeneville, TN 845 West Andrew Johnson Highway 7:30 am – 5:30 pm 
 3811 East Andrew Johnson Highway 7:30 am – 5:30 pm
Hallsville, TX 710 West Main Street 7:30 am – 5:30 pm
Johnson City, TN 113 Broyles Drive 7:30 am – 5:30 pm 
 255 Marketplace Boulevard 7:30 am – 5:30 pm 
 421 North State of Franklin Road, Suite 400 7:30 am – 5:30 pm 
 4309 North Roan Street (Boones Creek) 7:30 am – 5:30 pm  
Jonesborough, TN 301 West Jackson Boulevard 7:30 am – 5:30 pm  
Kingsport, TN 130 West Ravine Road (Holston Valley Hospital) 10:00 am – 4:00 pm 
 170 Wendover Drive (Colonial Heights) 7:30 am – 5:30 pm 
 201 South Wilcox Drive 7:30 am – 5:30 pm 
 225 Clinchfield Street  7:30 am – 5:30 pm 
 2021 Meadowview Lane 7:30 am – 5:30 pm 
 2631 East Stone Drive 7:30 am – 5:30 pm  
 4325 West Stone Drive (Allandale) 7:30 am – 5:30 pm 
 Eastman Chemical B147 (James C. White Drive) 7:30 am – 5:30 pm  
Longview, TX 2002 West Loop 281 7:30 am – 5:30 pm  
 3066 North Eastman Road 7:30 am – 5:30 pm   
 3188 Nealy Way (Mortgage Lending Center) 8:00 am – 5:30 pm  
 304 Central Avenue 7:30 am – 5:30 pm  
Mount Carmel, TN 166 Main Street  7:30 am – 5:30 pm 
Norton, VA 730 Commonwealth Drive (Mortgage Lending Center) 8:00 am – 5:00 pm 
Piney Flats, TN 5928 Highway 11 East 7:30 am – 5:30 pm 
Rogersville, TN 4003 Highway 66 7:30 am – 5:30 pm 
Pigeon Forge, TN 190 Community Center Drive, Suite 104 By Appointment Only 
 (Mortgage/Business Lending Center) 

Toll–Free Nationwide
800.999.2328

ecu.org


